Part 1

Website Planning Guidelines

Website challenge 2009

To help you to plan and navigate through Website Challenge 2009 we've written the following small but helpful guide with points for you to consider when building and planning your challenge website.

All websites have a purpose and a requirement:-

The Business Requirement

For example, Google.com supplies search results that are sponsored by advertisers that pay to appear in the results of a search. saintsfc.co.uk provides its fans with information and feedback that results in more ticket sales. We call these examples the business requirement.

The User Requirement

There's also the user requirement; users search Google.com to find information as it provides good search engine results. saintsfc.co.uk has lots of great news, interviews podcast and league tables for their fans. 

Designing a Website

When you design a commercial website, you have to think of both the business and the user requirements. It is a harmonious combination of both of these requirements that will produce the best results. Imagine if Google.com put adverts all over their homepage and covered their search results in banner adverts, it would look horrible, slow the page down and spoil the user experience. Equally, if saintsfc.co.uk only sold tickets with no interesting articles, interviews or league tables, that would be boring for the fans and they just would not come back to the site.

When we click from page to page this is called a 'user journey'. In its most simple form it's the journey a user takes through the website. Taking a theatre website as an example, most users will start at the homepage, click through to the venue listings page, select a performance then through to the buy tickets page. The user got an informative efficient journey and the Theatre got sale. How? The Theatre made sure that there were no dead ends in the user journey and that the user journey always led to a sale! Make sure that your user journey always leads to your desired page – for example to make a sale or to get people to register on your site etc.

Making sure that the journey flowed in simple and straightforward way and ensuring that links were put in the right place would have been critical to the amount of tickets sold on the Theatre site. When you design a website, make sure you think about how all the pages link and flow together.

Part of the reason why we emphasis the importance of the user journey and the business and user requirements is because they have such a big impact on the ultimate success of the site.  Consider for instance why Google is thought to be better than Yahoo or Lycos. Is Google the best search engine? It's not the oldest, in fact Yahoo is. There are 1000's of search engines but Google amounts to over 80% of traffic via engine. What makes Google so successful?

There is of course not a definitive answer but we think that it's a combination of great user requirements, the front page delivers exactly what the user requires - a search box and a search button – clean and simple. There's no horoscopes, no weather, no daily news, people go to search engines to search. Try to keep this in mind when you design your homepage.

It also delivers great business requirements as all the adverts are shown based on the search phase you typed in - and it's easy to advertise on Google because its service is so simple. It only has two pages, The homepage and the search results page.

A really useful exercise is to look at competitors’ websites and see make note of the features on their homepages? Also, take a look at how many pages it takes to go from the homepage to the buy tickets button?

Summary of useful exercises:

· Identify the user's requirements (what the user wants from the website)

· Identify the business requirements (How you are going to make money from the website)

· Think about how you would like the a user to journey through your website (how you are going to encourage the user to travel from the home page through to the page where the will make a purchase)

· Look at competitor websites to review functionality and navigation (see what the competitors do on their websites and see how you can improve on their sites).

